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Stephanie Hirsh . . .

. . . . . is the executive director of the National Staff Development Council. The Council is the largest 
non-profit membership association focused solely on improving student achievement and school 
performance through effective professional learning.  Hirsh presents, publishes, and consults on behalf of 
the Council across North America.  She facilitated the process that led to the national dissemination of 
NSDC’s Standards for Staff Development and directed the development of the Innovation Configurations:  
Moving Standards Into Practice.  Her most recent books are The Learning Educator co-authored with 
Joellen Killion, Transforming Schools Through Powerful Planning co- authored with Kay Psencik, and 
Innovation Configurations Set II co-authored with Shirley Hord and Pat Roy.  She writes a regular column 
for the JSD.

Stephanie Hirsh has been recognized by the Texas Staff Development Council with a Lifetime Achievement 
Award; by the University of North Texas as a Distinguished Alumnae; and by the Texas Association of 
School Boards as Master Trustee and member of an Honor Board.  She serves on advisory boards for 
Learning First Alliance Education Testing Service Teacher Leadership Initiative Region IX (Arizona)Learning First Alliance, Education Testing Service – Teacher Leadership Initiative, Region IX (Arizona) 
Equity Assistance Center, Chalkboard (Oregon) Project CLASS Program, The University of Texas College 
of Education Foundation, The University of North Texas Jewish Studies Program, Microsoft Partners in 
Learning, and the National Center for Culturally-Responsive Educational Systems.  

In addition, Dr. Hirsh has co-authored two manuals published by NSDC:  Keys to Successful Meetings and 
NSDC’s Standards for Staff Development: Trainer’s Guide.  She has written articles that have appeared in 
Educational Leadership, Phi Delta Kappan, The Record, The School Administrator, American School Board 
Journal, The High School Magazine, Education Week, and the JSD. 

Prior to her position with the Council, Dr. Hirsh completed 15 years of district and school-based leadership 
positions including:  teacher, community college teaching, consulting teacher for free enterprise, and 
program and staff development director.  In 2005 she completed three terms as a school board trustee in 
the Richardson Independent School District.  Stephanie is married to Mike and they have two children, 
Brian and Leslie, a first-year third grade teacher.  
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NSDC ASPIRATIONS

All students experience effective teaching 
every day.

All teachers have the knowledge and skills to 
ensure all students achieve demanding  
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standards.

All teachers engage 
in professional learning that 
equips them to teach all  
students to higher standards.
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NSDC PURPOSE:

Every educator engages in     

effective professional 

learning every day so 

every student 

achieves.
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CHALLENGE

Current design of most 

professional development 

is not effective in meeting
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is not effective in meeting 

these aspirations and 

purpose.

EXAMPLES

More workshops does not translate into more
learning. 

Professional development for some teachers
benefits only some students.
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The predominant focus on the individual
produces fragmented results.

Expertise that resides within 
systems does not translate 
from school to school or
classroom to classroom.
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Results driven
Standards based

EFFECTIVE PROFESSIONAL 
DEVELOPMENT

Standards based
Content rich
School and team based
Job embedded
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Accept responsibility.
Examine data.
Clarify learning needs.

LEARNING TEAMS

Clarify learning needs.
Establish adult learning priorities.
Establish learning agenda.
Access appropriate external assistance.
Design powerful lessons and assessments.
Reflect on the results and recycle.
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NSDC DEFINITION:
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NSDC DEFINITION:
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NSDC DEFINITION:
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OBSERVATIONS

Determine roles, responsibilities, training, 
compensation for
Novice – Professional – Leader/Master

Clarifying structures, expectations, and 
resources using human capital lens
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HUMAN CAPITAL

Balance needs and interests of individuals with 
team and school to support ALL students

Evaluate investment and  impact at the 
individual, team, school, and system levels
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POLICY OPTIONS

Standards for professional development

Integrated school and system improvement plans

Team vs individual growth plans

National Staff Development Council
www.nsdc.org

Accreditation requirements

Comprehensive evaluation of professional development

Standards-based relicensure and compensation systems

Career paths and designations

REGULATORY

POLICY OPTIONS

Coordinate leadership development

Provide technical assistance
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Establish model/demonstration sites

CAPACITY BUILDING
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Promote awards and recognitions

Post web-based resources and tool kits

Initiate pilots (ie.positive deviance inquiry)

Design local audit of initiatives and time

Support network of learners and schools

CAPACITY BUILDING


