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Equity Assistance Center, Chalkboard (Oregon) Project CLASS Program, The University of Texas College
of Education Foundation, The University of North Texas Jewish Studies Program, Microsoft Partners in
Learning, and the National Center for Culturally-Responsive Educational Systems.
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NSDC ASPIRATIONS

1] All students experience effective teaching
every day.

] All teachers have the knowledge and skills to
ensure all students achieve demanding
standards.

m All teachers engage
in professional learning that
equips them to teach all
students to higher standards.
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NSDC PURPOSE:

Every educator engages in

effective professional

learning every day so
every student

achieves.
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CHALLENGE

Current design of most

professional development

is not effective in meeting
these aspirations and

purpose.

EXAMPLES

More workshops does not translate into more
learning.

Professional development for some teachers
benefits only some students.

The predominant focus on the individual
produces fragmented results.

Expertise that resides within
systems does not translate
from school to school or
classroom to classroom.
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EFFECTIVE PROFESSIONAL
DEVELOPMENT

I Results driven

m Standards based

® Content rich

 School and team based
1t Job embedded
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LEARNING TEAMS
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Accept responsibility.
Examine data.

Clarify learning needs.
i Establish adult learning priorities.
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Establish learning agenda.
Access appropriate external assistance.
Design powerful lessons and assessments.
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Reflect on the results and recycle.
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NSDC DEFINITION:

(34) PROFESSIONAL DEVELOPMENT - The Term ‘profissional development
means a comprehensive, sustained and imensive approach o improving seachens” and
principals’ effectiveness in raising stadent achicvement

(A} Professional development fosters. collective respansibility for imgproved
student and must be comprised of p | bearming that

(1) is aligned with rigorous state student academic achicvemen!
sandards, a5 well as relited local oducational agency and schoal
mprovement goals;

(2) s conducted among lcaming teams of educators, including
teachers, paraprofiessionals, and other instructional stafl at the school;

(3} is facilitased by well-prepared schosl principals and, or, school
based professional development coaches, meniors, master tcachers, of
other teacher leaders;

(4} occurs primarily multiple times per week or the equivalent of
several hours per week: and

(5)  engages established beaming teams of educators in a continous
cycle of improvement
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NSDC DEFINITION:

i} analyzes studen, tcacher, and school lcaming needs through 4
tharough review of data on teacher and student performance:

iii} defines a choar st of educator lcaming goals based on the
rigorous analysis of the data;

(i} achieves the educator leaming goals identified in subsection
{ANSNii) by implementing coherem, sustained, and evidence:
g strategies thal mpeove he
and studest achievement, such as lesson study and the
examining of student work;

i) provides classroom-hased coaching or other forms of assistance
10 support the tmsfer of new knowledge and skills to the
classroom;

(v} regularly mssesses the effectivencss of the peofiessional
development in achieving identificd leansing goals, improving
tcaching, and assisting all studcats in mesting challenging state
acadermes achicyement stamdants;

{¥il infirms onposng provements in Iraching and studont |carsg:
and

(i) may be facilitaicd and strengthened by the local educational
agency o other extemal assistance providers
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NSDC DEFINITION:

The process outlined in subsection (34WA) may be supported and strengthened by
activities such as courses, workshops, institutes, networks, and conferences that:

(1) must address the leaming goals and objectives established for
professional development by educators at the school level;

2y advance the ongoing school-based professional development; and

(3)  are provided by for-peofit and non-profit entities outside the school

such os local eds agencies, uni ducation service agencies,
wechnical assistance providers, networks of content-arca specialists, and
other ed 1ons ined i
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OBSERVATIONS

Clarifying structures, expectations, and
resources using human capital lens

Determine roles, responsibilities, training,
compensation for
Novice — Professional — Leader/Master

Balance needs and interests of individuals with
team and school to support ALL students

Evaluate investment and impact at the
individual, team, school, and system levels
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POLICY OPTIONS

|Integrated school and system improvement plans | .

|Standards for professional development | .

‘ Team vs individual growth plans ‘ .

|Accreditation requirements ‘ .

|Career paths and designations | .

| Comprehensive evaluation of professional development ‘ .

| Standards-based relicensure and compensation systems | .
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POLICY OPTIONS

| Establish model/demonstration sites ‘

| Coordinate leadership development ‘

| Provide technical assistance |

‘ Promote awards and recognitions ‘

| Design local audit of initiatives and time |

| Post web-based resources and tool kits |

‘ Initiate pilots (ie.positive deviance inquiry) |

| Support network of learners and schools ‘
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